CITYOFMIAMIBEACH
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
’ AGENDA

A

—

To: General Obligation Bond Oversight Committee
Mayor David Dermer, Chairperson
Alex Annunziato
Christina Cuervo
Frank DelVecchio
Sherri Krassner
Joy Malakoff

From: Jorge M. Gonzalez, City Manager

Subject:

Date: October 10, 2005
Scott Needelman
Mitch Novick
Amy Rabin
Michael Rotbart
Deede Jeryl Weithorn
Leonard Wien, Jr.

iy\‘.

MEETING OF THE GENERAL OBLIGiM'ION BOND OVERSIGHT COMMITTEE, MONDAY,

OCTOBER 10, 2005 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, October 10, 2005, at
5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as

follows:
1. Attendance
2. Review and Acceptance of Minutes

a.
ACTION: Acceptance of minutes
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

3. Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Discussion ltems

Review and Acceptance of Minutes from September 12, 2005 meeting

a. Renewal and Replacement Evaluation Interim Report

Requested by: Deede Jeryl Weithorn

Recommendation to City Commission
a.
Presented by: Jorge Chartrand

jorgechartrand@miamibeachfl.qov

Project Status Report

a. Update on Fire Station # 2

b. Update on Fire Station # 4

¢. Normandy Isle Park and Pool
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Informational Items

South Pointe Park A/E Agreement Amendment

a. Updated Calendar of Scheduled Community Meetings

Presented by: Jorge Charirand
jorgechartrand@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay Service
(800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters (five days

in advance, if

Mlast

3g(ble); or to request information on access for persons with disabilities.
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MINUTES

SEPTEMBER 12, 2005
GENERAL
OBLIGATION BOND
OVERSIGHT
COMMITTEE
MEETING

ITEM 2(A)



GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES
September 12, 2005

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of July 11, 2005 meeting minutes.
ACTION: Mr. Michael Rotbart motioned to approve the minutes. The motion was

seconded by Mr. Mitch Novick. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand, Acting Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that no new change orders or Additional Services
were approved since the last report.

4, Discussion ltems

(A)

Updated Report Format

A discussion was held regarding the updated report format. Mr. Chartrand
stated that the new format was simplified based on previous discussions,
but maintains its previous structure. He also stated that the report
provides more updated information on the funding.

Ms. Deede Jeryl Weithorn stated that the new format was preferable
because it displays the original and current budget along with the
estimates so funds can continue to be tracked. She also suggested that
another row be added to show the unfunded portions. The Committee
expressed consensus that the report format was acceptable. The
Administration agreed to update the report completely by either the
October or November Committee meeting.

5. Recommendation to the City Commission

(A)

Collins Park BODR

MC Harry & Associates, the architect contracted to plan the park
improvements, presented the Committee with a short presentation
outlining the proposed changes to Collins Park, as provided for in the
Basis of Design Report (BODR).



The proposed changes are as follows for the park, parking lot and
restoration of the Rotunda:

Installation and/or revitalization of landscape design

New and/or modified irrigation system

Sidewalks and plaza areas and site furnishings

Site lighting

Restoration of the existing reflecting pool

Modifications to the existing parking lot to mesh with the new
Collins Park West design

= Signage for the Bass Museum

The Committee voted to recommend that the City Commission adopt the
BODR.

Project Status Report

(A)

(B)

(C)

Fire Station No. 2

Mr. Chartrand stated that Fire Station No. 2 has made substantial

_progress. The walls are up and slabs and grades are in, as well as

underground piping. Framing has begun so preparation of the second
floor concrete installation can begin.

Fire Station No. 4

Mr. Chartrand stated that Fire Station No. 4 has made substantial
progress. The walls are up and slab preparation for the construction of
the roof is underway. ‘

Normandy Isle Park and Pool

Mr. Chartrand informed the Committee that all the drainage for the park
portion of the project has been completed and is in the process of being
tested. Work on the sidewalk perimeter, curbs and gutters have begun for
the park portion of the project. He also stated that a new replacement
confractor has been retained for the pool portion of the project, which
allows for electrical and structural work to begin.



(D) Lummus Park

~ An update on Lummus Park was provided to the Committee, but not
reviewed during the meeting.

7. Informational Items

A) Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was presented,
but not reviewed during the meeting.

B) City Center Neighborhood ROW BODR

Chen & Associates, the consultant contracted to plan the improvements
for the City Center Neighborhood Right of Way Infrastructure Improvement
project, presented a short presentation to the Committee outlining their
project schedule and improvements that are being made to the City
Center Neighborhood.

The Meeting adjourned at approximately 7:15 p.m.

JMG/RCM/TH L.M/ast
FACAPN$allTIAW.©. BOND\MEETING MINUTES\MIN10102005-FINAL.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum g

To: General Obligation Bond Oversight Committee Date: October 10, 2005

Subject: Contingency Report

Pursuant to the discussion at the July 11, 2005 General Obligation (GO) Bond Oversight
Committee (Committee) meeting, the Administration will be reporting on items approved for
funding from Contingency funds for those projects in construction during the month
previous to the Committee meeting.

Please note that no Change Orders or Additional Service requests for GO Bond projects in
construction were approved in September 2005.

JMG/TH/BCGHA

FACAPNSalNK] OBOC\10-10-05 Revised Contingency Report.doc
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MIAMI BEACH, FLORIDA 33139

(305) 673-7630 fax (305) 673-7963 ,_Eﬂ

THE CITY OF MIAMI BEACH
PROPERTY MANAGEMENT DIVISION
m 1245 MICHIGAN AVENUE
s

To: Fred Beckmann September 23, 2005
Director, Public Works

From: Brad A. Judd RPA, FMA, CGC
Director, Property Management

Subject: Current Status (9/23/05) of Capital Renewal and Replacement Projects
Scheduled for FY 04/05.

To provide information on the Capital Renewal and Replacement projects funded at the March 5,
2005 Commission Meeting for FY 04/05 projects that are under the General Contractor of Record
authority given to me at the April 20", 2005 Commission Meeting, and are under Property
Management Administration’s management, the following are the current status of the Projects:

Project #1 _ Replace Floor at Fire Station #1

Structural and engineered drawings and specifications have been complete including the addition of
pin-piling and a hydraulic jack system that are required on this particular project to adequately
support the loads of the Fire truck equipment at Fire Station #1. The plans have been reviewed by all
regulatory agencies and a Master Building permit has been issued for the project. Requests for
Quotations, Contract book, and Notice to Proceed documents have been completed and reviewed by
the Legal Department and have been approved for use. A Request for Quotation #VA-QT07-005
was sent to qualified contractors on 6/10/05, and a pre-bid meeting was held on 6/17/05. Although
more than ten companies were contacted to provide bids, a majority of the contractors either refused
to bid the project due to workload or did not want to do business with the City due to previous
experiences. Bids have been received and reviewed and a contract and Notice to Proceed are ready
to be issued. Due to requests from the Fire Department concerning parking requirements for the fire
equipment and Station employees, this project will be started after the completion of work on the
water pump station behind the Fire Station and after the completion of the work on Fire Station #3
floors, to minimize any disruption to the Fire Station’s operations.

Project #2 Fire Station #1 Domestic Water Line Replacement

A scope of work and specifications was developed and completed for this project. A Request for
Quotations # VA-QTO03P_005 was sent to qualified Plumbing contractors for the project. A pre-bid
meeting was held on site on 5/26/05, and the bids have been received. After a complete review of the
bids a contract was developed to Marina Plumbing Inc, for the work. The contract was reviewed by
Legal, and executed by the Mayor and City Clerk. A Notice to Proceed was issued for the project and
the work is currently underway. The project is covered under my Master Building Permit.
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Project #3 Fire Station #1 Replacement of Two A/C Units

A scope of work and specifications was developed and completed for this project. A Request for
Quotations # VA-QT01M-005 was sent to qualified HVAC contractors for the project. A pre-bid
meeting was held on site on 5/20/05, and the bids were received. After a complete review of the bids
a contract was developed, reviewed by Legal, and executed by the Mayor and City Clerk to Master
Mechanical Services Inc. for the work. A Notice to Proceed was issued for the Project. The project
was covered under a Master Building permit that had already been obtained. After coordination of
schedule with the Fire Department, the replacement of the A/C units has been completed and the
units are fully operational. Some interior ductwork revisions and replacements are being made in
conjunction with the domestic water line replacement at the facility to minimize disruptions to the
Station’s operation. This work is also currently underway and I expect the work on the ductwork will
be completed in the next two weeks.

Project #4 Replace Floor at Fire Station #3

Structural and engineered drawings and specifications were completed including the demolition of
the existing floor, new compacted foundation for the floor, installation of a new structural floor, and
a new floor drain system for the Station that is designed to adequately support the loads of the Fire
truck equipment at Fire Station #3. Engineered soil density tests required for this particular project
have also been completed. The plans have been reviewed by all regulatory agencies and a Master
Building permit has been issued for the project. Requests for Quotations, Contract book, and Notice
to Proceed documents have been completed and reviewed by the Legal Department and have been
approved for use. A Request for Quotation #VA-QT08-005 was sent to qualified contractors on
6/10/05, and a pre-bid meeting was held on 6/17/05. After the bids were reviewed, a contract award
and Notice to proceed was given to Luis Roca Inc. for the structural floor work. A pre-construction
meeting was held with the Fire Department on 9/16/05 to address any special needs at the station. As
aresult of the meeting, a request for temporary fencing has also been awarded and is currently being
installed. Work on the replacement of the structural floor is scheduled to begin on 9/26/05.

Project #5_Police Station Water Sealing and Paint.

Specifications for the work were completed that include the application of a mildewcide and the
pressure cleaning of the exterior stucco surfaces, sealing the building with a pigmented acrylic sealer,
repairs to any damaged stucco by patching, de-rust and repairs to any spalling areas, caulking of the
perimeters of exterior doors and windows, and the application of Sherwin Williams Latex Satin
“Superpaint” to the building to provide for a seven year warranty of the project. Invitations to Bid
were sent to five major painting companies with a due date of June 22™. Aftera complete review of
the bids a contract has been developed to Pro-Max Commercial Paint Corporation for the project.
The contract was reviewed by Legal, and executed by the Mayor and City Clerk. A Notice to Proceed
was issued for the Project and the work began on 9/12/05.

Project #6 City Hall Water Sealing and Paint

Specifications for the work were completed that include the application of a mildewcide and the
pressure cleaning of the exterior stucco surfaces, sealing the building with a pigmented acrylic sealer,
repairs to any damaged stucco by patching, de-rust and repairs to any spalling areas, caulking of the
perimeters of exterior doors and windows, and the application of Sherwin Williams Conflex XL
Elastomeric Exterior Flat paint to the building to provide for a seven year warranty of the project.
Invitations to Bid were sent to five major painting companies with a due date of June 22™. After a
complete review of the bids a contract was developed, reviewed by Legal, and executed by the
Mayor and City Clerk to Gonzalez Painting and Waterproofing Inc. for the work. A Notice to
Proceed was issued for the Project. A Master Building Permit was obtained and the project was
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started in the first week of August, 2005. This project is now substantially complete. Only very
minor items such as the interior atrium area and exterior doors where the work is scheduled for
weekend only remain. This was scheduled in this manor to prevent any disruptions to the facility and
to protect the Public and building employees from the fumes of the oil based paints required on the
metal surfaces of doors, hand-railings, and the atrium area roof steel. I expect this project to be
complete in the first week of October, 2005.

Project #7 Public Works Fire Alarm System Replacement _

Specifications for the Fire Alarm System Replacement Project were developed and the work was
completed by a Standing Order (Fire Alarm Contractor) vendor for Property Management. The Fire
Alarm system has been brought back to full operation. A Special Master Affidavit of Compliance
was issued by the Miami Beach Fire Department that removed any outstanding Fire Violation from
the facility on May 16, 2005.

Project #8., #9, and #10 Police Station Emergency Chiller Reblacement, Replacement of the Police
Gun Ranege Air Handling Unit, and the Replacement of Three Air Handlers at the Police Building

Because these three projects are at the same location and fall under the same discipline, they were
combined to allow for economy of scale possibilities in order to provide for a better value of costs
for the combined projects. A scope of work and specifications were developed and completed for
these projects and we elected to have Procurement assist us with a formal bid process. An Invitation
to Bid # ITB17-04/05 was sent to qualified HVAC/Mechanical contractors for the combined
projects. A pre-bid meeting was held on 5/20/05, with additional site visits held on 6/8/05 and
6/13/05. The bids were received on 6/24/05. The bids were reviewed and a contract was awarded to
FXP Corporation, the lowest responsive bidder, at the September 8" Commission Meeting. A Notice
to Proceed has been issued and the contractor is currently preparing mechanical shop-drawing as
required for the mechanical permitting portion of the project. A Master Building permit is being
obtained to cover these projects as well as any collateral issues associated with the projects. I expect
to have these projects under construction in October, 2005.

Project #11 Public Works Operation Yard A/C Replacement

A scope of work and specifications was developed and completed for this project. A Request for
Quotations # VA-QT02M-005 was sent to qualified HVAC contractors for the project. A pre-bid
meeting was held on site on 5/20/05, and the bids have been received. After acomplete review of the
bids a contract was developed, reviewed by Legal, and executed by the Mayor and City Clerk to
Johnson Controls Inc. for the work. A Notice to Proceed has been issued for the Project. Because we
specified additional protective coating to be applied beyond what is normally provided by the
manufacturer due to the salt-air environment, the equipment was ordered and has received this
treatment. I also provided authorization to the contractor to perform a majority of the work on
weekends and after hours to minimize any disruptions to the functions of the Public Works
Operations Yard. Work on the project began on 9/22/05.

Project #12 Historic City Hall Renovations

Structural Plans and specifications for the exterior renovation of the Historic City Hall Building have
been completed. The work includes the complete removal and replacement of the entire exterior
plaster surfaces with fiber reinforced stucco, the replacement of any decorative concrete moldings,
balusters, railings, or other decorative features that are required, the replacement of all windows in
the Building with impact resistant glass, and the painting of the building. The plans were submitted
and approved by the Historic Preservation Board as required. The plans and specifications were
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submitted to the Planning Department and the Historic Preservation Division for review and have
been approved for construction. The plans and specifications were submitted to the Building
Department for final approvals and have been approved by all disciplines. As required to obtain a
Master Building Permit, a structural engineer has been retained as required by the Building
Department, to provide Special Structural and Threshold Inspections during the duration of the
Project. A copy of the agreement was forwarded and a Master Building Permit for the project was
obtained on 6/17/05. An invitation to Bid was developed to assure that all bidding contractors for the
project have proper experience in exterior restoration, and construction to perform the scope of work
on the historic renovation project. A pre-bid meeting was held on 8/9/05 with qualified contractors
and a bid due date was set for 8/23/05. A meeting has been set for 9/26/05 with members of Property
Management and the Historic Preservation section of the Planning Department to review the
submittals for completeness. A Contract and a Notice to Proceed will be issued immediately
following the review.

The award will be issued as a sub-contract to the Master Building Permit under my license to allow
for collateral work such as the replacement of the historic lobby doors, interior water damaged
repairs, historic lobby repairs, and work on the building for Capital Renewal and Replacement
projects identified in the FY 05/06 budget, to be completed concurrent with the exterior building
renovation project. I expect to have this project’s contract awarded and a Notice to Proceed issued by
the end of October, 2005.

Conclusion

As we have discussed, all of the Capital Renewal and Replacement Projects that were scheduled for
completion in calendar year 2005 are still on track and on budget for their completion. The only
exception is the Historic City Hall Project which is scheduled for completion by the end of calendar
year 2006 which I also believe is also on track.

I would request that as soon as funds are available for the FY 05/06 Capital Renewal and
Replacement Projects that it be made available. This is especially necessary for the repair of the
elevators of the Historic City Hall facility. Due to the increasing frequency of complete breakdowns
of both elevators at the facility that are caused by the antiquated control equipment failures, this
project has been prioritized as critical. We have already developed specifications for the needs and
are ready to take this project to bid as soon as funds are available.

If you have any questions, please do not hesitate to call me at #7630.

BAJ

Cc:  Jorge Gonzalez City Manager
Bob Middaugh Assistant City Manager
Kathie Brooks OBPI Director

C:\Documents and Settings\propjudb\My Documents\My Files\capital Projects\Projects Status 8-11-05.docc
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY ——

Condensed Title:

A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida, authorizing the Mayor
and City Clerk to execute Amendment No. 1 to the Agreement with Hargreaves Associates Inc. in the
amount of $1,322,373 for additional professional services for the South Pointe Park Improvement Project.

Issue:

Shall the City Commission adopt the Resolution awarding additional services to Hargreaves Associates,
Inc. for the South Pointe Park Improvement Project?

Item Summary/Recommendation:

In 1996, the City adopted a Parks Bond Master Plan that included improvements to South Pointe Park. In
1997, the City entered into an Agreement with Bermello and Ajamil (B&A) for the design improvements to
South Pointe Park (the Project). In 2002, B&A and the City mutually agreed to remove this scope of work
from the agreement with B&A.

On January 12, 2005, the City Commission authorized the execution of an Agreement between the City
and Hargreaves Associates Inc. (Hargreaves). Hargreaves’ Scope of Services was limited to the Planning
Phase of the project.

On July 27, 2005, the Basis of Design Report (BODR) was presented to the City Commission for approval.
The proposed improvements include: redesigned park entrance, pavilion building with a small concession
area, restroom facility, pedestrian walkways, playground, dog integrated park area without a fenced
enclosure, extensive landscaping, irrigation, and site lighting. The Mayor and City Commission approved
the Basis of Design Report (BODR) as presented, approved the exercise of the option in the Alaska Parcel
Settlement Agreement to have the developer complete the design and construction of the Project, at cost,
and approved the appropriation of $14,130,000 from the Redevelopment Agency to completely fund the
Project, $5,000,000 of which would be refunded when Miami-Dade County General Obligation Bond Funds
become available (Resolution No. 2005-25978 and Resolution No. 512-2005). Furthermore, the
Administration presented to the Mayor and City Commission the Administration’s intent to enter into
negotiations that would retain involvement by Hargreaves in the continuing development of the park design,
which the Commission was in favor of.

In approving the BODR and the appropriation, the City can now proceed with the remaining phases of the
project; however, since Hargreaves’ Agreement was limited to the planning phase, the City and the
Consultant negotiated additional professional services required for the completion of the Project (Detailed
Design, Bidding and Award, and Construction Administration services) in the amount of $1 ,322,373.

Advisory Board Recommendation:

| The GO Bond Oversight Committee will consider this item at their October 10, 2005 meeting.

Financial Information:

Source of

Funds: $1.322,373.00 ‘South Pointe RDA

Finance Dept. $1,322,373.00 South Pointe RDA

City Clerk’s Office Legislative Tracking:

mury Menicucci, CIP Construction Manager

TH JMG
85RegulanSouth Pointe Park.Summ. 10.1 9.05.doc)
AGENDA ITEM
DATE
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

o

COMMISSION MEMORANDUM
To: Mayor David Dermer and Date: October 19, 2005
Members of the City Commission
From: Jorge M. Gonzalez
City Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE AMENDMENT NO. 1 TO THE AGREEMENT WITH
HARGREAVES ASSOCIATES INC. IN THE AMOUNT OF $1,322,373.00
FOR ADDITIONAL PROFESSIONAL SERVICES FOR THE SOUTH
POINTE PARK IMPROVEMENTS PROJECT.

ADMINISTRATION RECOMMENDATION
Adopt the Resolution

FUNDING

Although originally funded in part by City General Obligation Bond funds, the South Pointe
Park Improvements project is currently budgeted to be funded from South Pointe RDA Tax
Increment Financing (TIF) Funds and Miami-Dade County General Obligation Bond Funds
when made available.

ANALYSIS

On June 19, 1996, the City adopted a Parks Bond Master Plan that included major
improvements to South Pointe Park. On July 16, 1997, the Mayor and City Commission
approved a Resolution authorizing the City to enter into an Agreement with Bermello and
Ajamil (B&A) for the design of improvements to South Pointe Park. Because a minimal
degree of planning of the park improvements was completed by 2002, B&A and the City
agreed to remove this scope of work from the agreement with B&A and the City
Commission authorized the issuance of a new Request for Qualifications (RFQ) for
architecture and engineering services for the design of the park improvements.

Responses to the RFQ were received in 2003, and an Evaluation Committee was
appointed to short-list the top ranked firms. At approximately the same time, the City’s
options for settling the long standing land use litigation related to the Alaska Parcel
expanded to include the addition of approximately two acres of land to the South Pointe
Park. Exercising this option, the City substantially affected the scope of services for the
project outlined in the RFQ. Therefore, the RFQ for architect and engineering services for
the park was terminated by the City Commission on February 25, 2004.

On September 8, 2004, the City Commission authorized the issuance of RFQ No. 39-03/04
which included a revised scope of architect and engineering services for the park
improvements. Six responses were received. An Evaluation Committee was appointed by
the City Manager to short-list the top ranked firms. Hargreaves Associates, Inc.
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City Commission Memorandum
October 19, 2005

Hargreaves Amendment No.1
Page 2 of 3

(Hargreaves) was the top ranked firm.

On January 12, 2005, the City Commission authorized the execution of an Agreement
between the City of Miami Beach and Hargreaves for the planning of South Pointe Park
Improvements (the Project). Hargreaves’ Scope of Services was limited to the Planning
Phase of the project.

The Consultant’s Notice to Proceed was issued on January 18, 2005. The Project planning
process has followed the standard park improvement project sequence, from Project
Kickoff Meeting to Community Design Workshops (CDW).

On July 27, 2005, the Basis of Design Report (BODR) for the South Pointe Park was
presented to the City Commission for approval. The Mayor and City Commission approved
the Basis of Design Report (BODR) as presented, approved the exercise of the option in
the Alaska Parcel Settlement Agreement to have the developer complete the design and
construction of the Project, at cost, as stated in the Alaska Parcel Settlement Agreement,
and approved the appropriation of $14,130,000 from the Redevelopment Agency to
completely fund the Project, $5,000,000 of which would be refunded when Miami-Dade
County General Obligation Bond Funds become available (Resolution No. 2005-25978 and
Resolution No. 512-2005).

In approving the BODR and the appropriation, the City can now proceed with the remaining

phases of the project. However, Hargreaves’ Agreement was limited to the planning
phase. On July 27, 2005, the Administration further presented to the Mayor and City
Commission the Administration’s intent to enter into negotiations that would retain
involvement by Hargreaves in the continuing development of the park design, which the
Commission was in favor of. The City and the Consultant negotiated additional
professional services required for the completion of the Project (Task 2 - Detailed Design,
Task 3 - Bidding and Award, and Task 4 - Construction Administration services) in the
amount of $1,322,373.

As part of detailed design services, Hargreaves will prepare 100% construction
documents, perform constructability review, provide the City with cost opinions, attend and
participate in Community Design Meetings, as applicable, and will procure all requisite
permits from all governmental authorities that have jurisdiction over the Project. As part of
bidding and award services, Hargreaves will provide assistance to the developer, as
applicable, in the pricing and bidding of the project, will review the contractor's cost
proposal, and will assist the City in the award of the construction contract. As part of
construction administration services, Hargreaves will attend and participate in the project’s
pre-construction meeting, attend and participate in regular progress meetings, prepare field
observations, respond to RFIs (Request for Information) and CDCs (Contract Document
Clarification), review shop drawings, review requests for changes to construction cost
and/or schedule, and provide Project Closeout services.

17



City Commission Memorandum
October 19, 2005

Hargreaves Amendment No.1
Page 3 of 3

ADMINISTRATION RECOMMENDATION

The Administration recommends that the Mayor and City Commission adopt the Resolution
approving and authorizing the Mayor and City Clerk to execute Amendment No. 1 to the
Agreement with Hargreaves Associates, in the amount of $1,322,373, for additional
professional services for the South Pointe Park Improvements project.

Attachments
(T\AGENDA\2005\0ct1905\Regulan\South Pointe Park-COMM MM.10.19.05.doc)
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA, AUTHORIZING THE MAYOR AND
CITY CLERK TO EXECUTE AMENDMENT NO. 1 TO THE
AGREEMENT WITH HARGREAVES ASSOCIATES, INC. IN THE
AMOUNT OF $1,322,373.00 FOR ADDITIONAL PROFESSIONAL
SERVICES FOR THE SOUTH POINTE PARK IMPROVEMENTS
PROJECT.

WHEREAS, in 1996, the City adopted a Parks Bond Master Plan that included
major improvements to South Pointe Park (the Park); and

WHEREAS, in 1997, the Mayor and City Commission approved a Resolution
authorizing the City to enter into an agreement with Bermello and Ajamil (B&A) for the
design of improvements to the Park (the B&A Agreement); and

WHEREAS, the City Commission authorized the issuance of (a new) RFQ NO. 16-
02/03 for architecture and engineering services for the design of Park improvements; and

WHEREAS, at approximately the same time, the City's options for settling the long
standing land use litigation related to the Alaska Parcel expanded to include the possible
addition of approximately two acres to the Park; and

WHEREAS, on July 28, 2004, the City reached a settlement on the long standing
Alaska Parcel land use litigation and as part of the settiement agreement, the developeris
obligated to perform the improvements to the Park, at cost, without overhead, if the City
notifies the developer of its concept plan by July 28, 2005; and

WHEREAS, if the notification timeline was not met, the City would need to bid and
build the Park according to its standard procedures: and

WHEREAS, construction by the developer at its cost represents a projected
substantial cost and time savings to the City; and :

WHEREAS, on September 8, 2004, the City Commission authorized the issuance of
RFQ No. 39-03/04 which included a revised scope of services which addressed the land
being added and related issues; and

WHEREAS, on January 12, 2005, the City Commission authorized the execution of
a Professional Services Agreement with Hargreaves Associates, Inc. (Hargreaves) limited
to the planning of South Pointe Park improvements (the Project); and

WHEREAS, the Notice to Proceed was issued on January 18, 2005 and the Project

planning process has followed the standard Park improvement project sequence, from
project kickoff meeting to Community Design Workshops (CDW); and
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WHEREAS, on July 27, 2005, the Basis of Design Report (BODR) for the South
Pointe Park was presented to the City Commission for approval; and

WHEREAS, the Mayor and City Commission approved the BODR as presented,
approved the exercise of the option in the Alaska Parcel Settlement Agreement to have the
developer complete the design and construction of the Project at cost as stated in the
Alaska Parcel Settlement Agreement, and approved the appropriation of $14,130,000 from
the Redevelopment Agency to completely fund the Project, $5,000,000 of which would be
refunded when Miami-Dade County General Obligation Bond Funds become available
(Resolution No. 2005-25978 and Resolution No. 512-2005); and

WHEREAS, by approving the BODR and the appropriation, the Administration will
be able to proceed with the design development, construction documents, bidding and
award, and construction phases of the Project; and

WHEREAS, on July 27, 2005, the Administration presented to the Mayor and City
Commission the Administration’s intent to enter into negotiations that would retain
involvement by Hargreaves in the continuing development of the park design, which the
Commission was in favor of; and

WHEREAS, Hargreaves’ Agreement was limited to the planning phase, so the City
and the Consultant negotiated Amendment No. 1 for additional professional services
required for the completion of the Project; and

WHEREAS, the Administration recommends approval of Amendment No. 1 in the
amount of $1,322,373.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby authorize the Mayor and City Clerk to execute Amendment No. 1 to
the Agreement with Hargreaves Associates Inc. in the amount of $1,322,373 for additional
professional services for the South Pointe Park Improvements project.

PASSED and ADOPTED this day of , 2005.

ATTEST:

CITY CLERK MAYOR

(T\AGENDA\2005\0ct1905\RegulanSouth Pointe Park-Reso.10.1 9.05.doc)
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AMENDMENT NO. 1
.TO THE
PROFESSIONAL SERVICES AGREEMENT
BETWEEN
THE CITY OF MIAMI BEACH, FLORIDA
AND
HARGREAVES ASSOCIATES, INC., DATED JANUARY 12, 2005
(THE AGREEMENT);
FOR ADDITIONAL PROFESSIONAL ARCHITECTURE AND
ENGINEERING (A/E) SERVICES
ASSOCIATED WITH THE COMPLETION OF THE DESIGN PHASE, PERMIT

PROCESS, BID AND AWARD (AS APPLICABLE), PROJECT COST REVIEW, AND
CONSTRUCTION ADMINISTRACTION SERVICES PURSUANT TO REQUEST FOR
QUALIFICATIONS NO. 39-03/04 FOR THE SOUTH POINTE PARK IMPROVEMENT

PROJECT.

This Amendment No. 1, dated as of , 2005, to that certain Agreement by and
between the CITY OF MIAMI BEACH, a municipal corporation existing under the laws of the
State of Florida (hereinafter referred to as City), having its principal offices at 1700 Convention
Center Drive, Miami Beach, Florida, 33139, and Hargreaves Associates, Inc., a California
corporation, having its principal office at 398 Kansas St., San Francisco, California, 94103
(hereinafter referred to as Consultant). '

RECITALS

WHEREAS, pursuant to Request for Qualifications (RFQ) No. 39-03/04, the Mayor and
City Commission adopted Resolution No. 2005-25789, on January 12, 2005, approving and
authorizing the Mayor and City Clerk to execute an Agreement with the Consultant, in the
amount of $328,505, limited to the planning of the South Pointe Park Improvement Project (the
Project); and

WHEREAS, the planning phase has been completed by the Consultant; and

WHEREAS, on July 27, 2005, the Mayor and City Commission approved the Basis of
Design Report (BODR) for the Project, pursuant to Resolution No. 2005-25978, and further
approved the option to negotiate with the Related Group (TRG) relative to the completion of
design, construction documents, and construction of the Project, at cost, without overhead fees,
as stated in the Alaska Parcel Settlement Agreement; and

WHEREAS, an appropriation of funds, in the amount of $14,130,000, was approved by
the Mayor and City Commission and the Chairman and Members of the Miami Beach
Redevelopment Agency, pursuant to Resolution No. 2005-25978 and Resolution No. 512-2005,
respectively, for the completion of the design and construction of the Project; and

WHEREAS, in approving the BODR and the appropriation, the City can now proceed
with the design development, construction documents, bidding and award (as applicable), and
construction phases of the Project; and

WHEREAS, as the Agreement was limited to the planning phase if the Project, the City
and the Consultant hereby agree to execute the foregoing Amendment No. 1 to the Agreement,
to include additional professional services required for the completion of the Project's design
phase, permit process, bidding and award phase (as applicable), cost review, and construction
administration; and
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WHEREAS, RFQ No. 39-03/04 contemplated and allowé for the parties entering into and
executing the foregoing Amendment No. 1; and

WHEREAS, Amendment No. 1 increases the total Agreement fee by $1,322,373.00, for
a total fee of $1,650,878.00.

NOW. THEREFORE, the parties hereto, and in consideration of the mutual promises,
covenants, agreements, terms, and conditions herein contained, and other good and valuable
‘consideration, the respect and adequacy are hereby acknowledged, do agree as follows:

1. ABOVE RECITALS
The above recitals are true and correct and are incorporated as part of this Amendment
No. 1.

2. MODIFICATIONS

The Agreement is hereby amended to add Additional Professional Services, as
described in Schedule “A-1", entitied “Scope of Services / Compensation for Additional
Services” attached hereto.

3. OTHER PROVISIONS ,
All other provisions of the Agreement are unchanged.

4, RATIFICATION
The City and Consultant ratify the terms of the Agreement, as modified by this
Amendment No. 1.

IN WITNES WHEREOF, the parties hereto have caused this Amendment No. 1 to be
executed in their names by duly authorized officials as of the date first set forth above.

ATTEST: CITY OF MIAMI BEACH
By

CITY CLERK MAYOR

CONSULTANT

ATTEST: HARGREAVES ASSOCIATES, INC.
By

TITLE TITLE

Print Name Print Name

(FACAPN$al\NURY\South Pointe Park\S-SPTPK\S-SPTPK-03\S-SPTPK-03b\admendment 1\S-SPTPK-03b-Amendment .doc)
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SCHEDULE “A-1”
TO AMENDMENT NO. 1
SCOPE OF SERVICES / COMPENSATION FOR ADDITIONAL SERVICES
SOUTH POINTE PARK IMPROVEMENT PROJECT

1. SCHEDULE “A” ENTITLED, “SCOPE OF SERVICES” IS AMENDED TO INCLUDE THE
FOLLOWING SERVICES (NOT INCLUDED AS PART OF THE ORIGINAL AGREEMENT,
DATED JANUARY 12, 2005, BY AND BETWEEN THE CITY OF MIAMI BEACH,
FLORIDA, AND HARGREAVES ASSOCIATES, INC.):

. Detailed design services (Task 2). Refer to detailed description below and Schedule
“B-1” attached.

. Bidding and Award services (Task 3), as applicable. Refer to detailed description
below and Schedule “B-1" attached.

. Construction Administration services (Task 4). Refer to detailed description below and
Schedule “B-1" attached.

SCOPE OF SERVICES

TASK 2 - DESIGN SERVICES
The purpose of this Task is to establish requirements for the preparation of contract

documents for the Project.

TASK 2 is amended to include the following sub-tasks:

Task 2.2 — Detailed Design: The CONSULTANT shall prepare all contract documents in
compliance with City’s design standards and specifications.

Technical specifications shall be prepared in conformance with Construction Specifications
Institute (CSI) formats. The CONSULTANT shall refrain from amending FDOT, or other
reference standard specifications, for inclusion in the detail design documents. The
CONSULTANT shall provide additional sections that the CONSULTANT may require, not
already provided through the CITY standards, subject to review and comment by the CITY.
Any supplier listings required by specifications shall include a minimum of two named
supplier's and shall meet all applicable CITY and State of Florida procurement codes.
Specifications shall be provided to the CONSULTANT in “Microsoft MS-Word” format. In
addition, the CONSULTANT shall use the same software in all Project related work. In
addition, the CONSULTANT shall utilize base front-end documents provided by the CITY.

Page 1 0of 16
Exhibit A-1 to Amendment No. 1
Hargreaves

23



The CONSULTANT shall edit accordingly to result in a Project specific document. Any
requirements for Supplementary General Conditions shall be subject to review and
- acceptance by the CITY.

The CONSULTANT shall attend monthly Design Progress Meetings with CITY and/or any
other applicable staff.

The CONSULTANT shall submit monthly invoice requests for its services, accompanied by
a design progress schedule update form as requested by the CITY. Invoices shall be
prepared in a format as provided by the CITY.

Should the CITY determine that the CONSULTANT has fallen behind schedule; the
CONSULTANT shall provide a recovery schedule that shall accelerate work to get back on

schedule.

For purposes of this Scope of Services, the following will be considered the minimum effort
to be provided by the CONSULTANT for establishing detail design milestone submittals.
Note that CITY review procedures, and CONSULTANT responsibilities associated with
such, are discussed under Task 2.3: |

The DEP Permit Package stage milestone shall consist of the completed survey / base
map work as identified in Task 2.1 with all proposed improvements identified in
approved BODR illustrated in plan view at a scale of 1-inch equals 30 feet. A Key map
shall also be provided on all sheets that illustrates the relationship between the
drawings and their respective location within the project area. This set of documents
will be used to permit the project through the Department of Environmental Protection
Agency (DEP) to initiate the necessary permitting process and adhere with the
project’s schedule. The 100 % (Construction Document Package) document submittal
package, however, will be used to finalize the permit process through all other
applicable governmental authorities (refer to Task-2.7).

The Pricing Package Stage milestone shall also consist of plan and profile views of all
proposed improvements, with all applicable sections and construction details. Note
that the respective profile for each plan shall be included on the same sheet. In
addition, a reduced scale key map shall be provided on each sheet to allow the
reviewer a simple means to locate the applicable work. Prior to the preparation of the

Pricing Package stage drawings, the CONSULTANT shall incorporate changes to its
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design based upon its ljnderground utility verification efforts and review comments
received, as noted in Task 2.3 below. In addition, the CONSULTANT shall include
draft technical specifications and a draft schedule of prices bid (bid form) identifying
the items to be bid by the prospective contractors with the submittal. Also, this
submittal shall include the CONSULTANT’s “Budget” level opinion of probable cost as
defined by the American Association of Cost Engineers.

It is important to note that as a part of the Pricing Package stage effort, the
CONSULTANT shall prepare detailed tabulation of all encroachments within the public
right-of-way in the project area (if applicable). The tabulation shall be presented in a
format that identifies those encroachments that exist within the right-of-way and do not
require removal in order to construct the project and those encroachments required to
be removed in order to implement the project components. This tabulation shall
include, at a minimum, description of the encroachment, location (block / lot number or
physical address), a description identifying the encroachment, and a justification /
reason why the encroachment must be removed (to be provided only for those
encroachments required to be removed to implement the project components). The
PROJECT COORDINATOR will provide the CONSULTANT with an “Excel”
spreadsheet template for mandatory use in preparation of the listing. Please note that
the CONSULTANT shall be required to submit a “Draft’ listing for review and
comment, and make subsequent revisions as noted by the CITY, prior to submitting a
Final Encroachment listing. The CONSULTANT shall demonstrate compliance with
this requirement at the 100% design completion stage (Construction Document
Package) submittal noted below.

The 100% completion stage (Construction Document Package) milestone shall consist
of the DEP Permit and Pricing Packages updated to include all constructability and
design review comments as may be provided by the CITY and/or jurisdictional review
agency. This submittal shall include front end documents (general and supplemental
conditions), technical specifications, and construction drawings for all work proposed
to be completed. This set of documents will be used by the CONSULTANT to
implement City of Miami Beach Building Department Permitting Reviews. In addition,
The CONSULTANT shall include detailed construction sequencing restrictions with this
submittal and “Definite” level opinion of probable cost as defined by the American

Association of Cost Engineers for CITY review.
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Deliverables: - Furnish fifteen (15) sets each of the DEP Permit, Pricing, and
100 percent design completion stage documents to PROJECT
COORDINATOR, as applicable (ten full size and five half size
for each submittal).

- Prepare and update project invoices and schedule tracking

spreadsheets, on a monthly basis.

- Attend monthly design progress meetings with CITY and/or
any other applicable staff.

Schedule: - Complete DEP Permit Package submittal within 58 working
days after the Task 2 — Design Phase Notice to Proceed.

- Complete Pricing Package submittal within 101 working days
after Task 2 - Design Phase Notice to Proceed.

- Complete 100% Construction Document Package submittal
within 162 working days after Task 2 - Design Phase Notice to

Proceed.

Task 2.3 — Design / Constructability Review: To verify that the CONSULTANT is in
compliance with required BODR and City’s requirements, the CITY will conduct a series of

design submittal reviews on all design project documents, inclusive of cost estimates at the
Pricing and 100% design completion stage submittals.

The purpose of these reviews shall be to verify that the documents are consistent with the
design intent. These documents shall be furnished as bound 8-1/2-inch by 11-inch technical
specifications and full-size (22-inch by 34-inch) and half size (11-inch by 17-inch) drawings
as noted in the Task 2.2 deliverables. In order to adhere to the Project’s schedule, however,
these reviews will be limited. Only the pertinent / applicable CITY Department(s) shall
perform reviews on these documents and shall provide written comments (in “Excel”
spreadsheet format) back to the CONSULTANT.

Following receipt of comments by the CONSULTANT, a meeting may be scheduled
between the CITY, the CONSULTANT and/or any other applicable staff, to discuss the
intent and review of the comments. Subsequently, the CONSULTANT shall address how
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each comment was resolved, to the PROJECT COORDINATOR, in a timely manner to meet
Project schedule. The responses shall be in the spreadsheet format provided to the
CONSULTANT. In' addition, the CONSULTANT shall revise its documents to address all
review comments accordingly, to the satisfaction of the CITY.

In addition, the CITY and CONSULTANT will coordinate constructability reviews of the
design documents relative to value and construction sequencing with the Related Group
(TRG) and/or any other applicable staff. These reviews shall be based upon the DEP
Permit and Pricing submittals received from the CONSULTANT and shall be conducted
concurrently but separately from the DEP Permit and Pricing design reviews noted above.
These constructability review meetings shall be held with the CONSULTANT and the CITY
representatives to discuss the CONSULTANT’s proposed construction sequencing
restrictions.

The CONSULTANT shall note that the CITY’s review of the contract documents does not
relieve the CONSULTANT from its responsibility to the CITY with regard to the quality and

completeness of its contract documents.

Deliverables: - Attend meetings with the CITY and/or any other applicable
staff to review and discuss design constructability and value
comments. Meetings to be coordinated concurrently with
monthly meetings referred to in Task 2.2 — as applicable.

- Prepare written responses to comments made during reviews.
Schedule: - Complete concurrently with the Design Phase schedule.

Task 2.4 — Cost Opinions: The CONSULTANT shall prepare opinions of probable

construction costs for the Pricing and the final (100 percent) Construction Document design
completion stage submittal. The accuracy of the cost estimate associated with the 100
percent completion stage submittal shall be a +15% to —5% “Definitive” Level Estimates as
defined by the American Association of Cost Engineers. All estimates shall be submitted in
Microsoft “Excel’ format in accordance with the template supplied by the CITY, or pre-
approved alternate. All estimates shall be furnished bound in 8-1/2-inch by 11-inch size.
Based upon the CONSULTANT’s cost estimate, the CITY will advise the CONSULTANT if
portions of the project need to be deleted, phased and/or bid as alternate bid items to satisfy
Page 5 of 16
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existing fiscal constraints. In this effort, the CONSULTANT may be required to attend a
series of meetings and develop alternative cost savings options for CITY consideration, if
the estimates show that the projected Project cost will exceed the target budget. The
CONSULTANT shall revise the contract documents to reflect necessary revisions to meet
budget parameters at no additional cost accordingly. |

Deliverables: - Furnish fifteen (15) sets of pricing and 100 percent completion
stage cost estimates to PROJECT COORDINATOR
concurrently with the design submittals noted in Task 2.2.

- Attend meetings with the CITY and/or any other applicable
staff to review and discuss cost estimates. This Task includes

. development of any required cost savings alternatives, and
implementation / revision of documents to address such items,
as necessary to meet established budget parameters.

- Meetings to be coordinated concurrently with monthly
meetings referred to in Task 2.2 — as applicable.

Schedule: - Complete concurrently the Design Phase schedule.

Task 2.5 — Community Design Review Meetings

The CONSULTANT shall attend and participate in Community Design Review Meetings
(CDRMs) to update and inform the community on the design progress and concept at
different progress levels during the design. In order to adhere to the Project’s schedule,
however, these meetings will be limited, if at all necessary. The CITY will schedule, find
locations for, and notify residents of all such meetings. The CONSULTANT shall prepare
draft meeting minutes and forward them to the CITY, who shall review, provide comments
and distribute, accordingly. The CONSULTANT shall prepare for, attend and present its
documents at up to two (2) CDRMs. Note that presentation format shall consist of a brief
Power Point presentation to review Project status, plus review of actual full size plans. The
CONSULTANT shall provide sufficient staff at the meeting to address concerns by residents
at multiple plan stations. It is anticipated that the CONSULTANT will attend one Pre-CDRM
meeting with CITY to review the proposed format of the presentation for each planned
CDRM.
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Task 2.6 - Document Revisions: Based upon the input provided By the residents at the
CDRM, the CONSULTANT shall incorporate necessary contract document revisions, as
approved by the CITY.

Task 2.7 — Permitting Reviews: The CONSULTANT shall prepare applications and such
documents and design data as may be required to procure approvals from all such
governmental authorities that have jurisdiction over the Project(s). The CITY will pay all
permit fees. The CONSULTANT shall participate in meetings, submissions, resubmissions
and negotiations with such authorities. The CONSULTANT shall respond to comments by
such authorities in a timely manner to adhere to Project schedule. It is the intent of this
scope of services that the CONSULTANT be the responsible party for formally transmitting
and receiving permits to and from the respective jurisdictional authorities. However, the
CONSULTANT shall copy the PROJECT COORDINATOR on all permit related
correspondence. This includes CONSULTANT generated minutes from meetings held with
related parties. It is recognized by CITY that the time period required for obtaining permits is
beyond the control of the CONSULTANT, except with regard to issues concerning the
permittability of the proposed design and the CONSULTANT's ability to respond to
permitting agency requests for information in a timely manner. At the time of scope
preparation, the following governmental authorities that have or may have jurisdiction over
Project have been identified:

United States Environmental Protection Agency

- U.S. Army Corps of Engineers

] Florida Department of Transportation

= Florida Department of Environmental Protection

= South Florida Water Management District

] Miami-Dade Water and Sewer Authority

= Miami-Dade Department of Public Works

= Miami-Dade Department of Health and Rehabilitative Services

n Miami-Dade Department of Environmental Resource Management
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. The City of Miami Beach Building Department

= The City of Miami Beach Planning Department

. The City of Miami Beach Historic Preservation Board
= The City of Miami Beach Public Works Department

] United States Department of the Interior

] The City of Miami Beach Design Review Board

. The City of Miami Beach Planning Board

. The City of Miami Beach Marine Authority

Note that the CITY’s failure to identify governmental authorities that have jurisdiction over
Project at this time does not relieve the CONSULTANT from the responsibility to procure all
requisite permits. However, an equitable adjustment to the CONSULTANT’s compensation
may be negotiated if deemed appropriate by the CITY.

Deliverables: - Correspond with noted jurisdictional authorities to establish
permitting requirements.

- Revise documents and respond to permitting inquiries as
required.

- Attend meetings with the CITY and/or permitting agency staff
as required to review, discuss and finalize permit procurement

Schedule: - Complete concurrently with the Design Phase schedule.

Task 2.8 — The CONSULTANT’s QA/QC of Design Documents: The CONSULTANT shall

establish and maintain an in-house Quality Assurance / Quality Control (QA/QC) program

designed to verify and ensure the quality, clarity, completeness, constructability and bid
ability of its contract documents. To this end, the CONSULTANT shall provide the CITY with
a written narrative detailing its QA/QC program tasks and how it is to be implemented over
the course of this Project. The CITY, at its discretion, may require that the CONSULTANT
attend meetings to review the status and present results of its QA/QC efforts. Items to be
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addressed may include, but shall not be limited to, review of specifications by respective
technical experts and a “Redline-check” type review of the documents to identify conflicts
and inconsistencies between the various Project disciplines.

TASK 3 -BIDDING AND AWARD SERVICES

The level of services to be performed by the CONSULTANT shall be determined by the
CITY, as applicable, for each task noted below. In order to adhere to the Project’s schedule,
Task 3 may be performed within Task 2 — Design Services.

The CONSULTANT shall perform the following:

o Review of Contractor’s cost proposal(s).
. Participation in negotiation meetings with the Contractor.

Should this Project follow a traditional Advertise / Bid / Award process or the City's Job
Order Contract (JOC) system, it is understood that the Agreement would be amended to
reflect said change.

Task 3.1 - Construction Contract Document Review: The CONSULTANT shall assist the
CITY in the award of the construction contract. The CITY shall transmit contract documents
prepared by the CONSULTANT to the CITY's Risk Management, Legal and Procurement
Departments for verification of appropriate insurance, form and bonding requirements. The
CONSULTANT shall assist in this effort by providing three copies of each Construction
Contract Document and participating in meetings, submissions, resubmissions and
discussions with these departments, as necessary. The CONSULTANT shall address and
re-submit corrections to any CITY comments within ten calendar days of receipt of
comments unless a different time schedule is agreed to by the CITY. The CONSULTANT's
compensation has been based upon one meeting with these departments.

Task 3.2 - Bid Document Delivery:

Not applicable

Task 3.3 - Pre-Bid Conference and Bid Opening:

Not applicable
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Task 3.4 - Addenda Issuance:

Not applicable

Task 3.5 - Bid Evaluation:

Not applicable

Task 3.6 - Contract Award: The CONSULTANT shall provide eight (8) sets of Construction
Contract Documents, inclusive of Addenda, for execution by the CITY and the selected
Contractor within five (5) calendar days of request by the CITY.

Task 3.7 — As- Bid Contract Documents: After contract award and prior to the

preconstruction conference, the CONSULTANT shall prepare As-Bid construction contract
documents, which incorporate the following items into the construction contract documents:

Contractor's bid submittals, including but not limited to, bid proposal, insurance,
licenses, etc.

Amend / modify front-end documents and / or technical specifications to incorporate
changes made via contract addenda.

Revise construction contract drawings to include modifications / revisions incorporated
via contract addenda as well as the previously incorporated permit review comments.

The CONSULTANT shall prepare As-Bid construction contract documents and reproduce
fifteen (15) sets for distribution within ten (10) calendar days after City Commission approval
/ contract execution unless a different time is agreed to by the CITY.

The following apply to Task 3.1 through 3.7:

Deliverables- - Provide eight (8) sets of contract documents for contract
execution

- Prepare As-Bid contract documents and reproduce fifteen (15)
sets.

Schedule: - Upon Notice to Proceed.
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TASK 4 -CONSTRUCTION ADMINISTRATION SERVICES

The CONSULTANT shall perform the following tasks related to the construction
administration of the Project. These tasks shall be performed during the duration of all

Project construction.

The CONSULTANT shall follow uniform procedures and guidelines for managing the
interface between the CITY, Contractor, and CONSULTANT staffs. The CITY shall provide
the CONSULTANT with sample manuals, as required.

Task 4.1 — Pre-Construction Conferences: The CONSULTANT shall attend one pre-
construction conference for each project phase (as applicable). The CONSULTANT shall

prepare and distribute meeting minutes to all attendees and other appropriate parties. At
this meeting, it is anticipated that the CITY will issue a Limited Notice to Proceed. A final
Notice to Proceed shall be issued upon receipt of a final schedule and procurement of all

applicable construction permits from the Contractor.

Deliverables: - Attend and participate in one pre-construction conference
for each project phase (as applicable).

Schedule: - As scheduled by the CITY after receipt of Task 4 Notice to
Proceed.

Task 4.2 — Bi-Monthly Construction Meetings: The CONSULTANT shall attend Bi-

Monthly construction meetings with the Contractor and applicable CITY representatives, as
required. The purpose of these meetings shall be to review the status of construction
progress, shop drawing submittals and contract document clarifications and interpretations.
In addition, the Contractor shall furnish a three-week look ahead work schedule to allow for
proper coordination of necessary work efforts. These meetings shall also serve as a forum
for discussion of construction issues, potential changes / conflicts and any other applicable
matters. The meetings may include site visits to visually observe / address construction
related concerns. The site visits shall be separate and disﬁnct from the “Specialty Site Visits”
discussed under Task 4.6. The CONSULTANT shall prepare and distribute meeting minutes
to all attendees and other appropriate parties.
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Deliverables: - Attend and participate in construction progress meetings.

Schedule: - Bi-Monthly throughout the project duration, or as deemed

necessary.

Task 4.3 — Requests for Information / Contract Document Clarification (RFls / CDCs):
The CONSULTANT shall receive, log and process all RFls / CDCs. The CONSULTANT
shall prepare a written response in a timely matter. The CONSULTANT shall copy the
PROJECT COORDINATOR on all RFls / CDCs related correspondence. This includes
CONSULTANT generated logs.

Deliverables: - Respond to those RFI's that involve design
| interpretations. Issue CDCs, as required.

Schedule: - Ongoing throughout project construction duration.

Task 4.4 - Requests for Changes to Construction Cost and/or Schedule: The

CONSULTANT shall receive, log and evaluate all requests for project cost and/or schedule
changes from the Contractor. Such requests may be the result of unforeseen conditions,
interferences identified by the Contractor during the routine progress of work, inadvertent
omissions (betterment) issues in the contract documents, permitting requirements that arise
after the contract award, and/or additional improvements requested by the CITY.
Regardless of the source, the CONSULTANT shall evaluate the merit of the request, as well
as a cursory review of the potential impact of the change in terms of project cost and
schedule. The CONSULTANT shall provide a written opinion as to the merit / value, upon
request.

Deliverables: - Perform independent review of request for cost increase
and/or time extension.

- Coordinate and participate in meetings, as required, with
the CITY and Contractor to resolve and/or negotiate the
equitable resolution of request. Provide written opinion

and / or recommendation upon request.

- Prepare change order documentation in CITY directed
format.
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Schedule: - Ongoing throughout Project construction duration.

Task 4.5 — Processing of Shop Drawings: The CONSULTANT shall receive, log and
distribute shop drawings for review. The CONSULTANT shall have fourteen (14) calendar

days from the time of receipt in its office, to review and return shop drawings.

Deliverables: - Review and return Shop Drawings.

Schedule: - Ongoing throughout Project construction duration.

Task 4.6 — Field Observation Services: The CONSULTANT shall provide specialty site
visits by various design disciplines (civil, mechanical, landscaping, etc.) on an as requested

basis. For the purposes of this scope of services, it is assumed that monthly specialty site
visits are included. Specialty site visits are assumed to include one or more of the
CONSULTANT’s Team attendance, as may be requested by the CITY, to review, discuss,
resolve field conditions and issues at the job site. Attendance shall be as requested,
although a minimum of 24 hour notice will be provided when possible. In cases where
conditions require immediate action, the CONSULTANT shall make itself available in the
field, as soon as possible, to review / respohd to necessary issues.

Deliverables: - Provide monthly specialty site visits, or as deemed
necessary.
Schedule: - Ongoing throughout Project construction duration.

Task 4.7 — Project Closeout: Upon receiving notice from the CONSULTANT advising that
the Project is substantially complete, the CONSULTANT, in conjunction with the appropriate
CITY and/or any other applicable staff, shall conduct an overview of the Project. The
overview shall include development of a “punch list” of items needing completion or
correction prior to consideration of final acceptance. The CONSULTANT shall develop the
list with assistance from the CITY. The list shall be forwarded to the Contractor. For the
purposes of this Task, please note that substantial completion shall be deemed to be the
stage in construction of the Project where the Project can be utilized for the purposes for
which it was intended, and where minor items may not be fully completed, but all items that
affect the operational integrity and function of the Project are capable of continuous use.
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Upon notification from the Contractor that all remaining “punch list” items have been
resolved, the CONSULTANT, in conjunction with the appropriate CITY and/or any other
applicable staff, shall perform a final review of the finished Project. Based on successful
completion of all outstanding work items by the Contractor, the CONSULTANT shall assist in
closing out the construction contract. This shall include a final punch list walk through for

verification of completion

Deliverables: - Attend field meetings to review substantial and final
completion and assist in development of “punch lists”.

Schedule: - At the Substantial and Final completion of each project.

2. SCHEDULE “A”, SUB-TASK 6.1 AND SUB-TASK 6.9, ARE AMENDED AS FOLLOWS:
Task 6.1 — Reproduction Services:

CONSULTANT shall be reimbursed at the usual and customary rate for reproduction of
reports, contract documents and miscellaneous items, as may be requested by CITY. An
additional allowance of $25,000 has been allocated to this Project, increasing the total
Project reimbursable allowance to $31,150. Unused amounts in this allowance shall be
credited back to the CITY at the completion of the Project.

Task 6.9 — Design Sub Consultants:

CONSULTANT shall arrange for and coordinate the efforts of design sub consultant
expertise as such expertise is needed and determined by the evolution of the Project
program requirements and/or site conditions. A not-to-exceed fee amount of all such design
sub consultant costs is included in Schedule B-1 to be drawn upon as needed.
CONSULTANT's compensation shall be a reimbursement of actual costs for design sub
consultants.

3. THE AGREEMENT IS AMENDED TO REFLECT THE FOLLOWING ADDITIONAL
PROFESSIONAL SERVICES:

ARTICLE 1. DEFINITIONS is amended to include the following additional definitions:

1.10.1 CONTRACTOR / CONTRACTORS: "Contractor" or "Contractors" shall mean

those persons or entities responsible for performing the Work or providing the materials,
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supplies and equipment identified in the bid and Construction Documents for the Project.

1.11.1 CONTRACT FOR CONSTRUCTION: "Contract for Construction" shall mean a
legally binding agreement with Contractors.

1.11.2 CONSTRUCTION DOCUMENTS: "Construction Documents" shall mean the
final plans, specifications, drawings, documents and diagrams submitted by the Consultant

pursuant to Article 2.6 and approved by the City.

1.13.1 WORK: ‘*Work” shall mean the work to be performed on the Project by the
Contractor, pursuant to the applicable Documents, whether completed or partially
completed, and includes labor and materials, equipment, and services provided, or to be
provided, by the Contractor to fulfill its obligations.

1.13.2 SERVICES: “Services” shall mean the services to be performed on the Project
by the Consultant pursuant to this Agreement, whether completed or partially completed,
and includes other labor and materials, equipment and services provided, or to be provided,
by Consultant to fuffill its obligations herein.

1.13.3 BASE BID: “Base Bid” shall mean the elements contained in the Construction
Documents recommended by the Consultant and approved by the City as being within the
Construction Cost Budget pursuant to the Statement of Probable Construction Cost
provided by Consultant. “Base Bid” shall not include “Additive Alternates” or “Deductive
Alternates”.

ARTICLE 2. BASIC SERVICES is amended to include the following:

2.1.1 DESIGN SERVICES:
Based on the approved Planning documents developed under Article 2.4, Consultant shall
prepare Design Documents, as noted in the attached Schedule “A-1" entitled “Scope of

Services”.

21.2 BIDDING AND AWARD SERVICES:
Consultant shall provide bidding and award services as noted in the attached Schedule “A-

1” entitled “Scope of Services”.
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2.1.3 CONSTRUCTION ADMINISTRATION SERVICES:
Consultant shall furnish construction administration services as noted in the attached
Schedule “A-1” entitled “Scope of Services”.

4. PROJECT COST BUDGET FOR THE PROJECT
$14,130,000
5. CONSTRUCTION COST BUDGET FOR THE PROJECT

$11,200,000 (excluding AiPP, pier, and Apogee seawall, and including a $500,000
allowance for Fountain replacement).

6. PAYMENT AND COMPENSATION
Refer to attached schedule “B-1” entitled, “Consultant Compensation”.
Refer to attached schedule “C-1” entitled, “Hourly Billing Rate Schedule”.

Compensation:

¢ Original Agreement amount: $ 328,505.00
includes:
$6,150 in reimbursable allowance
$60,000 in Topo Survey allowance
$5,000 in Soft Dig Allowance

* Amendment No. 1 (Additional Professional Services) amount: $1,322,373.00
Includes:
$25,000 in reimbursable allowance

¢ Revised Agreement amount: $1,650,878.00

7. TIME OF COMPLETION

Refer to attached schedule “D-1” entitled, “Project Schedule”.

(FA\CAPN$al\NURY\South Pointe Park\S-SPTPK\S-SPTPK-03\S-SPTPK-03b\admendment 1\S-SPTPK-03b-Amendment1-
ScheduleA final.doc)
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SCHEDULE C1
CITY OF MIAMI BEACH, FLORIDA
SOUTH POINTE PARK IMPROVEMENT PROJECT
HOURLY BILLING RATE SCHEDULE 2005

Classification Hourly Billing Rate

Design Director $300.00 per hour
Principal in Charge $175.00 per hour
Project Manager $125.00 per hour
Senior Landscape Architect $95.00 per hour
Design Staff | $75.00 ) per hour
Design Staff Il $65.00 per hour
Clerical $55.00 per hour

hargreaves associates 12/22/2004
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Do mbany

September 30, 2005

Mr. Jorge Chartrand

Acting Director, CIP Office
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of September 2005

Dear Mr. Chartrand:
Work completed from September 1, 2005 to date is as follows:

Shell

e Completion of 1% floor masonry.

* Installation, inspection and approval (9/9/29/05) of rebar for 2™ floor slab
* Installation of steel columns (2" floor)

e 2"Floor slab was poured on September 29"

* All cells were filled as per RFI #39 (9/29/05)

e 1% floor stairs (#s 1, 2 and 3) were poured (9/29/05)

Plumbing
¢ Rough-in has been completed (ground slab).

» Storm drain line and sanitary line are in place
» Sleeve openings and floor drains set in 2" floor slab

HVAC
e 2" floor box outs are in place for A/C ducts

Electrical
* Installation of floor boxes and piping in 2™ floor slab
* Inspections for the above mention were performed and approved on September 25™.

Howard Diston
Project Manager

Phons 45t 7308500
Fon B ETSIAT
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: October 19, 2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: STATUS REPORT ON THE REHABILITATION OF THE EXISTING
BUILDING AND CONSTRUCTION OF THE NEW FIRE STATION NO. 2.

The improvements to Fire Station No. 2 include full historic renovation of the existing
building (Building A), construction of a new facility which will include three apparatus bays
and living quarters for the station’s fire crews and an Emergency Operations Center
(Building B).

Jasco Construction Company (Jasco) is the Construction Manager at Risk and STA
Architectural Group (STA) s the architect/engineer (A/E). The Guaranteed Maximum Price
(GMP) for the project is $8,096,580. ‘The first Notice to Proceed for construction was
issued on November 22, 2004. Construction and move in of fire personnel into Building B
is expected to require 15 months. Following this, renovation of Building A, and its
conversion into administrative offices, will require an estimated 13 months to be
substantially complete.

Vertical construction of Building B is well underway. All rough work for utilities under the
building footprint have been completed. All structural and grade work within the building
footprint and the concrete slab and first floor walls have been completed. The slab for the
second floor was poured on September 29, 2005. Jasco began setting block for the third
floor walls during the week of October 3, 2005. The third floor slab is expected to be
poured on November 28, 2005.

There was a delay in pouring the second floor slab due to the recent storms and storm
related materials delays. A possible time-only extension to the contract is currently being
negotiated with the contractor.

TAAGENDA\2005\Oct1905\Regular\FS#2 Commission Status Report 10-19-2005.doc
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: October 19, 2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: STATUS REPORT ON THE CONSTRUCTION OF FIRE STATION NO. 4

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon mobilized to the site on September
23, 2004. The sidewalk along the seawall was removed:; all piles were replaced; concrete
was placed at the deadmen (concrete stabilization structures); the wooden docks were
installed and secured; all débris identified in the DERM permit was removed, including three
sunken boats; the seawall cap was poured; the rip rap installed; and the grading on the
surrounding ground completed. On August 24, 2005, all documentation, including the final
elevation survey and as-built survey, was submitted, the A/E has accepted the documents
and is preparing a final acceptance walk-through for November 2005.

The Notice to Proceed was issued on November 15, 2004. Carivon began the site and
foundation work activities. Concrete has been poured at the grade beams and stem walls.
Installation of the electrical, water and drainage systems underground were completed.
Carivon also completed the concrete floor slab on May 25, 2005. Vertical construction is well
underway, with the architectural wall, the erection of concrete block walls, and the pouring of
concrete on beams and columns completed. The retaining wall along the west side has also
been completed. The roof decks have been poured at the kitchen area, the dorms and
above the offices and truck bays. Installation of storefront, windows and doors is next. This
will allow the building to be sealed from the elements. In addition, civil work, including the
water, irrigation and fire line connections, has been completed. The rough installation of the
sanitary sewer and drainage systems is complete, including the grease trap and grease
separator boxes, the drainage well box and roof drains. The Project is estimated to be at
50% completion.

On March 28, 2005, Carivon submitted a partial recovery plan and corresponding schedule
in an attempt to regain lost time, approximately 40 days, for review by the City and its
consultants, and is already working extended hours and on Saturdays. An updated schedule
for the month of April was submitted; however, there was no appreciable gain on the time
lost in the previous month. Other schedules have been received but do not show appreciable
gains in time. In addition, due to recent weather events and other site conditions, the
timetable and scope of work have been affected, which will probably extend the contract
time. The City, its Cnsultants, and Carivon are working on evaluating a time extension
requesting andNssuj

N-FS4-02-10192005 108
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: October 10, 2005

Subject: STATUS REPORT ON THE NORMANDY ISLE PARK AND POOL PROJECT

Since the commencement of construction, several delays related to coordination,
unforeseen conditions, and deletions arose. The Administration tried to work with Regosa
Engineering, Inc. (Regosa), including the issuance of a unilateral deductive change order
to remove the Park portion of the Project from the Scope of Work, and reviewing a
recovery plan and schedule to accelerate the completion of the Pool portion of the Project.
Finally, pursuant to Article 8.8 of the City’s Agreement with Regosa, on May 5, 2004, the
City Engineer issued a Notice of Default, and on June 9, 2004, the City Commission
adopted Resolution 2004-25595, accepting the Certification of Default issued by the City
Engineer. Also included in the June 9, 2004 Resolution was the authorization for the City
to invoke the performance bond as a result of Regosa’s default. This action also
authorized the City Manager to enter into any agreements for the completion of work, as
long as funding had been appropriated for the work.

Pool Area:

On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance Companies
(the Surety), were given formal written notification that the prosecution of work for the
Project was removed from Regosa and a specific demand against the Performance Bond
was made. Regosa demobilized from the site as of July 15, 2004.

While discussions with the Surety had been ongoing since July 2004, on April 20, 2005,
the City presented a Resolution to the City Commission requesting an appropriation for the
completion of the Project in the event negotiations with the Surety on the claim on the
Bond were not successful. The City Commission adopted the Resolution and appropriated
$561,269 from the North Beach Quality of Life Fund and up to $558,149 from the Parking
Fund, for a total of $1,119,418, which was the estimated total funding needed to complete
the Project at the time.

On July 6, 2005, the City Commission approved Resolution No. 2005- 25952, accepting
the conditions of a Settlement Agreement and Release with the Surety. Pursuant to the
Agreement, the Surety paid the City $475,000.00 as full and final settlement of all City
claims for damages against Regosa and the Surety. All the remaining funds in the account
for the Project are free to be used by the City to complete the Project.

A Notice to Proceed was issued to a Job Order Contracting (JOC) Contractor on August
15, 2005. As some of the work completed by Regosa will have to be re-done, it is difficult
to estimate exactly what the construction duration will be. However, staff currently
estimates the Project duration will be approximately ten months, with an estimated
completion for the summer of 2006.

N-NIPK&Pool -02-10102005
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General Obligation Bond Oversight Committee Memorandum
October 10, 2005

Status Report on the Normandy Isle Park and Pool Project
Page 2 of 2

The JOC Contractor has started to work around the pool deck and pump house,
completing the rough installation of the water and drainage systems, including the
excavation for the water meter location. F raming on the structural beams around the multi-
purpose building is well underway, awaiting inspection before concrete is poured.

Park Area:

For the park portion of the Project, the Administration issued a contract to Pass
International (Pass), one of the contractors under the Job Order Contracting (JOC)
Program, for the removal of the existing basketball courts and miscellaneous structures
and the site grading. Work began on the park portion on March 30, 2005.

In addition, on April 20, 2005, the City Commission approved Resolution No. 2005-25874,
appropriating $537,990 from the Series 2000 Stormwater Bond Interest Funds and
$150,000 from the 1999 General Obligation Bond Fund (previously allocated for the Shane
Watersports Center). The City Commission also approved the reallocation of the unspent
portion ($239,785) of the HUD Grant through Florida International University (FIU) originally
allocated for the North Shore Park and Youth Center Concession Stand project, to provide
funding for the park portion of the Project. The funds were insufficient to complete the
concession stand, so in order to save the funds, FIU and the City negotiated the scope
change. HUD and FIU approved the revised use of the funds. The City has also applied
for and been awarded a Florida Recreation Development Assistance Program (FRDAP)
grant to assist with the cost of completing the Normandy Isle Park scope of work.

The Administration has awarded a JOC Contract to construct the irrigation and drainage
systems, underground electrical conduits, the multi-purpose courts, sidewalks and west
parking lot portion of the park scope of work as separated from the pool facility. The JOC
contractor is installing the drainage system, including catch basins and drainage boxes.
Work on the parking lots started in July, 2005 and is expected to take approximately five
(5) months to complete. Another JOC Contract is being awarded for the landscaping and
perimeter fencing scope. The remaining scope (sports lighting equipment and soccer field)
will be the last phase of the Project.

JMG/RCM/TH/JCH/JC/KLM/ar

FACAPNS$all\Alexandra\Normandy Park PoohNormandy Pool Update GOB 101005.doc
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GENERAL OBLIGATION (GO) BOND OVERSIGHT COMMITTEE
CALENDAR OF SCHEDULED COMMUNITY MEETINGS

GO BOND OVERSIGHT COMMITTEE MEETING
Monday, October 10, 2005 - 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, October 19, 2005
City Commission Chambers, City Hall

NORTH BEACH OCEANFRONT PARKS WORKSHOP
(emphasis on NSOSP)
Thursday, October 20, 2005 — 5:30 P.M.
Dezerland Hotel, 8701 Collins Avenue

NORTH BEACH OCEANFRONT PARKS WORKSHOP
emphasis on Altos del Mar Park, Ocean Terrace, Bandshell
section of North Shore Park, and Beachwalk)
Saturday, October 22, 2005 — 9:00 A.M.

North Shore Park Youth Center Auditorium

CITY COMMISSION MEETING

(Election Related Items Only)

Wednesday, November 2, 2005
City Commission Chambers, City Hall

GO BOND OVERSIGHT COMMITTEE MEETING
Monday, November 7, 2005 - 5:30 P.M.
City Commission Chambers, City Hall
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CITY COMMISSION MEETING (If Run-Off Required)
(Election Related Items Only)
Wednesday, November 16, 2005
City Commission Chambers, City Hall

GO BOND OVERSIGHT COMMITTEE MEETING
Monday, December 5, 2005 - 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, December 7, 2005
City Commission Chambers, City Hall
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